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As a means to promote and encourage business development, retention and expansion, Traill
County Economic Development Commission (TCEDC) works with existing and new businesses
with the goal to help develop and retain jobs in Traill County. Assistance may take many forms
including gap financing, general business support and alternative resource assistance with the
objective to leverage resources available to Traill County to capture additional capital for job
development and business projects.

Eligibility
New or expanding businesses and entrepreneurs located in, or those looking to relocate or
expand to, Traill County with the goal of job development.
Types of business projects eligible for consideration may include, but are not limited to:
9 Acquisition of land, buildings, equipment, etc.
Payment of professional fees (architect, engineer, attorney, etc.)
Feasibility studies and/or marketing studies
Business plans
Interest buy-down
Inventory
1 Patent processing
Projects that may be considered ineligible may include, but are not limited to:
1 Projects with inadequate personal/local commitments and investments
1 Refinance situations
91 Debt consolidation
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Forms of Assistance

Gap Financing

Most economic development projects require a package of financing which may include a
combination of personal investment, local financing, and state and federal finance resources.
Traill County Economic D evelopment Commission funds may be used to bridge the gap
between various secured resources to reach the resource level required to accomplish project
funding.
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General Business Support

Apart from financial assistance, Traill County Economic Development Com mission is an
available resource to guide or facilitate in a variety of business fundamentals such as the
development of business plans, assistance with bookkeeping, marketing, etc.

Alternative Resource Assistance

At the present time Traill County Economic Development Commission does not have an
approved alternative resource policy in place. Until such time, alternative resources are not
available for consideration.

Financial Assistance Policy
Our priority is jo b development and job retention with emphasis on primary sector businesses.

Types of Gap Financing:
o Low to no interest loans
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Varying degrees of participation based on the priority level and job development
Loan terms will include automatic withdrawal and repayment terms and start
date to be determined by the Business Assistance Committee and the client
Security agreement to be completed by client

Traill County Economic Development Commission will work with applicants to
leverage community support and inves tment through lending institutions, local
economic development organizations, city government, etc.

1 A ratio will be created to determine adequate local/personal participation
(e.g.: Personal percentage, Bank percentage, Local Development
percentage, Traill County Economic Development Commission
percentage)d A system such as this provides assurances that a shared
commitment exists as well as the opportunity to level the risk factor
incurred by all parties.

Applicant should be able to demonstrate an understanding of their market area
as to the impact of the proposed project to the region, the affects to existing
competing entity(s) and the sustainability of the related sector as a whole.

o Grants

A Community investment funds will only be considered for grants in cases
where job development and retention can be adequately shown.

o Stocks Direct Investment/Shareholder situations

A Community investment funds will only be considered for direct investments

in cases where job development and retention can be adequately fiown.
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Financial Assistance Application
Fee
1 $50 nonrefundable application fee to defray costs associated with administrative and
monitoring expenses
1 Additional fees may apply
Application Process
1 Requests for assistance will be acepted at any time. To submit a request, applicants
must contact Traill County Economic Development Commission. Completed
applications will be reviewed by the Executive Director and Business Assistance
Committee and if successful, will move on to the full board.

Documentation & Monitoring
1 As a means to remain current with approved projects, Traill County Economic
Development Commission will request for annual review documentation such as
financial statements to assesdonkedswejghs oj ect &8s
retained, and/or developed, through the course of assistance.

Glossary of Terms

Primary Sector Business:

Traill County Economic Development Commission defines primary sector businesses as those
that bring new wealth from outside the County, thereby expanding the tax base and fueling the
economic multiplier effect.

Secondary Sector Business:
Traill County Economic Development Commission defines secondary sector businesses as those
whose focus is to sell products and services to individuals and businesses within Traill County.

Competing Business:
Traill County Economic Development Commission defines competi ng businesses as those that
compete for the same dollars within Traill County.

Business Assistance Committee:

The Business Assistance Committee is to be appointed by the Chair as explained in Article 1V of
the Traill County Economic Development Commission By-Laws. The Committee is to be
appointed on an annual basis by the Chair, with makeup to include Chair and two other non -
executive committee board members.
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Request for Resources

Name of Company

Client Name

Street/Mailing Address

City, State & Zip Code

Telephone (Home) (Cell) (Work)

Email

Type of Business:

[} Retail [l Service

Ll Wholesale (L Manufacturing

Ll Construction [l Notin Business

Check the area for which you are seeking assistance:

L Starting a New Business [} Business Plan [l Mentorship
b Sources of Credit and Financing [ Feasibility Studies

[l Marketing [} Other

| request assistance from the Traill County Economic Development Commission (TCEDC). |

authorize TCEDC to furnish relevant in formation to resource providers and the TCEDC

Business Assistance Committee and TCEDCBoard | n consi deration of TCEDC
waive all claims against TCEDC personnel, board, and other resource providers arising from

this assistance. By signing this request for resources form, | acknowledge that | have read,

understand and agree to the conditions of this request.

Signature and Title of Requestor Date

Received and reviewed by TCEDC Executive Director Date
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LAKE AGASSIZ REGIONAL DEVELOPMENT CORPORATION
MICROLOAN PROGRAM APPLICATION

How to Use this Application Form

We are pleased to provide you with this Loan Application Form for the Microloan Program. It is important
you fully complete the application and provide all of the information requested to expedite your application.

The purpose of the Microloan is to encourage the creation and stability of small “micro” businesses by
providing financing and technical assistance. The program is sponsored by the U.S. Small Business
Administration (SBA), and managed by the Lake Agassiz Regional Development Corporation.

In addition to the SBA, these organizations, as well as others, have provided funds to create the program:

¢ Ellendale JDA e State Bank of Fargo
¢ First International Bank and Trust of Fargo s Steele County JDA
¢ The North Dakota Association of Rural Electrics e Traill County JDA
¢ Ransom County JDA ¢ U.S.Bank
¢ Sargent County JDA ¢ Union State Bank of Fargo
e Sargent County Bank o Wells Fargo
¢ South Central Dakota Regional Council e Casselton JDA
e  Griggs-Steele Empowerment Zone e Lisbon “STAR” Committee
¢ City of Wahpeton s Enderlin JDA
Thank you for your interest. If you have questions, please contact:
North Dakota Planning Region V
Lake Agassiz Regional Development Corporation
417 Main Avenue, Fargo, ND 58103
Phone: 701-235-1197 Fax: 701-235-6706
Referred by: Organization:
Account Officer:

Please provide the following information. If you need more space, attach additional sheets to this application.

SECTION I: BUSINESS INFORMATION

1. Business Owners (Provide all that are involved)

Name(s % Ownership Address City/State/Zip Social Sec. #
a.
b.
c.
2. Business Phone #: ( ) Home #: ( ) Fax #: ( )
Business E-mail: Web address:

3. Business Name:

This is an Equal Opportunity Program. Discrimination is prohibited by Federal Law.



10.

11.

I2.

13.

14.

Business Location (if different from above):

City: State: North Dakota County: Zip:
Describe type of Business (Product or Service):

Business Status: (Check one) O New (under 6 months) O Existing (over 6 months)
Have you met all the legal requirements necessary to establish your business? O Yes O No
Federal Tax ID Number: 9. Date Business was established:

Any personal/business judgments, liens, collection items, unsettled lawsuits or major disputes?
OYes DONo If Yes, please explain:

Have you reviewed a recent copy of your personal credit bureau report? O Yes O No

Has the business, or any principals of the business, been involved in bankruptey or insolvency
proceedings?
OYes ONo If Yes, please explain:

Nearest Relatives — Please list at least two (2) (not living with you):

Name Address City/State/Zip Phone Number

Tax Information:
PERSONAL (OWNER(S))

Name Adjusted Gross Income Tax Year Dependents (including self)
a. $
. $
c. $
BUSINESS
Cash Receipts and Net Profit Fiscal Year End

$

SECTION II: For ALL NEW BUSINESSES — Individuals/Business applying for a loan are required to

prepare a Business Plan which adequately describes the operation of their proposed
business.

Have you completed a Business Plan? O Yes O No
(If 5o, please attach a copy of the Business Plan to this Application.)

When and by whom was the Business Plan prepared?

If a consultant or advisor prepared the plan, please provide their name, address and telephone number.

If you have not completed a Business Plan, would you like information on assistance available to help you
prepare a Business Plan? O Yes O No






